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  Control	
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Plan	
  (LCAP)	
  

Mee#ng	
  4:	
  Iden#fying	
  Gaps	
  and	
  
Overlaps	
  to	
  narrow	
  the	
  Elements	
  
Important	
  to	
  Student	
  Achievement	
  
in	
  Chico	
  Unified	
  School	
  District	
  



Welcomes	
  	
  
• Kelly	
  Staley,	
  Superintendent	
  



Today’s	
  Goals	
  

• Provide	
  an	
  opportunity	
  for	
  CUSD	
  staff	
  and	
  
community	
  to	
  combine	
  their	
  input	
  on	
  the	
  
LCAP	
  
• Con?nue	
  to	
  iden?fy	
  the	
  important	
  elements	
  
that	
  exist	
  or	
  should	
  be	
  present	
  in	
  CUSD	
  
schools	
  to	
  improve	
  student	
  achievement	
  
• Begin	
  to	
  iden?fy	
  gaps	
  and	
  overlap,	
  and	
  
possible	
  dele?ons	
  in	
  these	
  elements	
  when	
  
addressing	
  the	
  8	
  LCAP	
  Priori?es	
  with	
  the	
  
district’s	
  popula?ons	
  	
  



Norms/Agreements	
  
o  Be	
  present.	
  
o  Turn	
  off	
  cell	
  phones	
  or	
  switch	
  to	
  vibrate.	
  	
  
o  Engage	
  each	
  other's	
  thoughts,	
  ideas	
  and	
  
opinions.	
  	
  

o  If	
  in	
  doubt,	
  check	
  it	
  out!	
  	
  
o  Treat	
  everyone	
  with	
  respect	
  listening	
  first	
  to	
  
understand.	
  	
  

o  Stay	
  focused	
  on	
  the	
  topic	
  under	
  discussion.	
  
o  Focus	
  on	
  students	
  (Remember	
  LCAP	
  is	
  a	
  budget	
  that	
  

supports	
  the	
  Categories	
  idenJfied	
  to	
  improve	
  student	
  
achievement.)	
  



What’s	
  our	
  story?	
  
Chico	
  Unified	
  School	
  District’s	
  Mission	
  

	
  	
  
CUSD	
   mission	
   is	
   to	
   ensure	
   all	
   students	
  
achieve	
   high	
   levels	
   of	
   academic	
   and	
  
personal	
   success,	
   contribute	
   to	
   the	
  
community	
   and	
   confidently	
   compete	
   in	
   a	
  
changing	
   global	
   society	
   by	
   engaging	
   in	
  
quality	
   educa?onal	
   programs	
   that	
   address	
  
diverse	
   student	
   needs	
   and	
   promote	
  
learning	
  throughout	
  life.	
  	
  



Round	
  Table	
  
Introductions	
  

1.  At	
  your	
  table	
  introduce	
  yourself	
  
	
  name,	
  school	
  represenJng,	
  parent/staff	
  
Plus	
  +	
  	
  	
  	
  	
  Tell	
  one	
  thing	
  that	
  you	
  hope	
  
will	
  describe	
  your	
  child	
  when	
  he/she	
  
graduates	
  from	
  high	
  school	
  in	
  CUSD	
  .	
  

2.  AKer	
  all	
  have	
  shared,	
  come	
  to	
  a	
  
conclusion	
  about	
  the	
  top	
  three	
  
favorites	
  from	
  the	
  table.	
  



Top	
  Three	
  Hopes	
  from	
  Tables	
  

Hopes	
  that	
  will	
  
describe	
  your	
  child	
  
when	
  he/she	
  
graduates	
  from	
  	
  	
  	
  	
  	
  	
  	
  
high	
  school	
  in	
  CUSD	
  
are…	
  	
  



Next	
  steps	
  in	
  creating	
  
a	
  plan	
  for	
  your	
  hopes	
  

Your	
  hopes	
  
help	
  guide	
  
our	
  mission	
  
and	
  form	
  
the	
  whys	
  

behind	
  why	
  
we	
  are	
  
here:	
  	
  	
  	
  	
  	
  	
  	
  	
  
to	
  help	
  

create	
  the	
  
path	
  to	
  
those	
  
hopes.	
  



LCFF	
  Funding	
  info	
  by	
  	
  
Kevin	
  Bultema,	
  	
  

Assistant	
  Superintendent,	
  
Business	
  Services	
  



LCAP	
  State	
  Priorities	
  and	
  CUSD	
  Goals	
  
CUSD	
  Goal	
  #1	
  :	
  To	
  provide	
  every	
  
student	
  with	
  the	
  opportunity	
  to	
  a?ain	
  
increasing	
  levels	
  of	
  individual	
  
achievement	
  that	
  prepares	
  them	
  for	
  
success	
  in	
  the	
  21st	
  Century	
  	
  
	
  
State	
  priori#es:	
  Creden#als/Materials;	
  
Pupil	
  Outcomes,	
  Pupil	
  Achievement,	
  
Pupil	
  Engagement,	
  Adopt	
  Standards,	
  
Course	
  of	
  Study	
  

CUSD	
  Goal	
  #2:	
  To	
  provide	
  a	
  safe,	
  
healthy,	
  and	
  engaging	
  environment	
  for	
  
learning	
  to	
  take	
  place	
  
	
  
	
  
	
  
State	
  priori#es:	
  	
  
Parent	
  Involvement,	
  Pupil	
  Engagement,	
  
School	
  Climate	
  

CUSD	
  Goal	
  #3:	
  To	
  build	
  effecEve	
  
partnerships	
  with	
  our	
  consEtuents	
  
	
  
	
  
State	
  priori#es:	
  	
  
Parent	
  Involvement	
  
	
  
(Parent	
  Advisory	
  CommiRee,	
  English	
  
Learners	
  CommiRee,	
  Community,	
  
Bargaining	
  Units)	
  

CUSD	
  Goal	
  #4:	
  To	
  monitor	
  and	
  adjust	
  
our	
  district	
  budget	
  to	
  ensure	
  solvency	
  
and	
  to	
  ensure	
  local	
  control	
  of	
  our	
  
schools.	
  
	
  
PrioriEzed	
  items	
  will	
  impact	
  funding	
  for	
  
other	
  programs	
  



Step	
  1:	
  Go	
  
over	
  the	
  
synthesized	
  
sheet	
  from	
  
last	
  meeting:	
  
	
  
-­‐Not	
  funded	
  by	
  LCAP	
  
	
  
-­‐Doesn’t	
  cost	
  	
  money	
  
	
  
-­‐???	
  Questions	
  	
  
	
  



• Displays	
  the	
  required	
  data	
  for	
  each	
  of	
  the	
  8	
  priori?es	
  defined	
  by	
  the	
  state	
  that	
  
are	
  to	
  be	
  addressed	
  in	
  a	
  district’s	
  LCAP	
  plan	
  to	
  improve	
  student	
  achievement.	
  
•  From	
  these,	
  goals	
  are	
  set	
  under	
  each	
  priority	
  area	
  for	
  all	
  students	
  and	
  for	
  
subgroups	
  then	
  specific	
  ac?ons	
  will	
  be	
  described	
  for	
  each	
  goal.	
  

	
  





Step	
  2:	
  Do	
  the	
  elements	
  support	
  
the	
  goals	
  of	
  LCFF?	
  Which	
  ones?	
  	
  	
  



Step	
  3:	
  Discussion	
  about	
  your	
  
checks:	
  GAPS	
  



Step	
  4:	
  Are	
  there	
  OVERLAPS?	
  



Step	
  5:	
  Are	
  there	
  OVERLAPS?	
  



Step	
  6:	
  NEW	
  funds	
  are	
  needed,	
  
what	
  are	
  you	
  willing	
  to	
  delete?	
  

Willing to 
delete!




Step	
  7:	
  What	
  else	
  do	
  you	
  want	
  the	
  
Principal	
  to	
  share	
  with	
  the	
  school	
  
board	
  from	
  you	
  or	
  your	
  group?	
  

• Ques?on/comment	
  sheets	
  also	
  
may	
  be	
  used.	
  
• Come	
  yourself	
  to	
  the	
  board	
  
mee?ng.	
  



Table	
  Time	
  



Whole	
  group	
  closure	
  

• Ques?ons	
  
• Par?ng	
  words	
  from	
  Superintendent	
  
Kelly	
  Staley	
  
• What’s	
  next?	
  
• Many	
  thanks.	
  



Thank	
  you	
  for	
  coming	
  and	
  
participating	
  today.	
  Your	
  
input	
  is	
  appreciated	
  and	
  

invaluable.	
  


